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Fig.1 Project progress curve
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Table 1 Planned progress
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
2 5 5 4 8 11 11 11 16 12 12 10 10 10 6

2 7 12 16 24 35 46 57 73 8 97 107 117 127 133 139

Fig.2 Network plan
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4 Table 2 Calculated differences
q k /%
t, =13.4402 5.4402 5 0.4402 8.80
Ned Py =19.1451 5.7049 6 -0.2951 -4.92
= i, =25.1275 5.9824 6 ~0.0176  -0.29
5 =31.4010 6.2735 7 -0.7265 10.38
i¢ =37.9786 6.5776 6 0.5776 9.63
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Fig.3 Project progress curve
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Prediction of Deviation for Project Progress

ZHAO Qing-hua' ZHONG Wen-le’
College of Water Conservancy and Civil Engineering Yangzhou Univ. Yangzhou 225009 China

Abstract On the basis of the project progress curve and according to the data from it the grey system theory is applied to
establish a model for the prediction of progress deviation. Through analysis of the model some measures are put forward to

increase the precision of prediction.
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