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Risk analysis and response for flow construction

YANG Zhi-yong WANG Zhuo-fu OUYANG Hong-xiang YANG Gao-sheng ZHANG Hua-qgiang
Business School ~ Hohai Univ.  Nanjing 210098  China

Abstract Although the highly balanced continuous working mode of flow construction generates great benefits it also
brings about different kinds of risks. The fluctuation of working periods may result in great influences on the total
construction period and balanced construction. Several kinds of important risks in flow construction were analyzed based
on the MC simulation method including the influences of reverse selection and student’ s syndrome. Some measures for

risk response were proposed and their effects were analyzed.

Key words flow construction risk analysis risk response risk simulation





