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Fig.2 Diagram of A-on-A schedule network for an example
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Fig.3 Frequency histogram & accumulated probability distribution
for total schedule under fixed risk probability
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Scheduling for construction under fixed risk probability
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Abstract By use of the probability theory and Monte Carlo simulation MCS method a scientific calculation method and
procedure were worked out for construction scheduling under given risk probability. With Delphi 7.0 and Microsoft
Excel an application program of the method was compiled. Case study shows that the present method may help to obtain

reliable work schedule for projects and the earliest time for each node.
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