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Mode analysis of port logistic alliance based on transaction cost theory

CHEN Jian
College of Traffic  Hohai University Nanjing 210098  China

Abstract Based on Williamson' s transaction cost theory the transactional mode of port logistics and the mechanism of its
formation were studied from three aspects of transaction 1i.e. asset specificity asset indeterminacy and frequency of
transaction. A profit sharing model for strategic alliance of port logistic industry was constructed and the theoretic profit
of each partner was obtained. The result of study shows that the strategic alliance is the most suitable intermediate
management structure for the transaction of port logistics and that each partner of the alliance can obtain not only the
profit without the alliance but also proportional compensation based on the premium profit demonstrating the reasonability

of the port logistic alliance.

Key words transaction cost port logistics alliance sharing mechanism





