5 44 BITIEE 130 KA KRR 4 R 2024 4F 12 H
Vol. 44 Supplement No. 1 Advances in Science and Technology of Water Resources Dec. 2024

TB 7K HL LR B v S BARAE PRAIHT 55 92 8k

KARME, el F,7%

(FERETIE VTR BB A R A FIFE K i TR AT B, o K 674608)

#

BE.TB K TR AT SR AREHEZ WMREFI L HARAEEXR HEIKREK, T
W ST R O AR BARERS, RHME AR 158 m RERSE L EAN TR i
RATAG S R R AR B xT DA RS AR P AR AR R E A E AKX AR R Aok
% GRIHEAC R ARAR X TAF G R, AT B AR AR AR E A S SR ARBITT O EL,
T A E RSP EMR B 69 F IR L

KGR TAFRAAT I ;KA B P24 #7; TB /K TA2

RESES . TV51 MRS A X EHS 1006 - 7647(2024)S1 - 0006 - 07

Innovation and practice in design and technical management of TB Hydropower Project//ZHANG Tianwei, LIU
Jinshan, LI Zhi, SUN Ying( Tuoba Hydroelectric Engineering Construction Management Bureaw of Huaneng Lancang River
Hydropower Inc. , Diging 674608, China)

Abstract: The TB Hydropower Project is located in the canyon area of northwest Yunnan, with poor natural conditions,
complex geological conditions, high technical difficulties, long construction lines, tight schedules, overlapping peak
periods, short design cycles, and high technical requirements. To build a 158 m roller compacted concrete gravity dam
project with high quality, the construction unit needs to carefully plan and organize. By reviewing the design technology
management system, management mode, scientific research planning and breakthrough, design optimization, and other
related work during the construction process of TB Hydropower Project, the innovation and practical process of project
design and technology management has been analyzed and summarized, which can provide reference for the management of
similar projects at home and abroad.
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