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Abstract Factors influencing the variation of investment in water conservancy projects can be divided into the market factor the

economic factor the design factor the construction schedule factor and some unpredictable factors. With the data of investment

variation for Jiangsu section of the South-to-North Water Transfer East Route Project a case study is performed of the influences of

the above factors on different projects by means of multivariate variance analysis. The result shows that the influences of the factors

on the variation of investment are of great differences in different projects the larger the scale of projects the greater the influence

of each factor. Therefore it is necessary to optimize the price difference management to strengthen design management to reduce

the design alternation and to establish a system of‘ static investment and dynamic management” so that the variation of

investment in projects can be effectively controlled.
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