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1.1

Discussion on project governance of public welfare hydraulic engineering construction//WANG Bin ZHU Yan-qin Business
School ~ Hohai University ~ Nanjing 210098  China

Abstract In consideration of some problems occurring in management system reformation of public welfare hydraulic engineering
construction and the requirements of project governance the conventional project governance theory is discussed and developed
from the angle of system structure by combination of the public welfare characteristics of hydraulic projects with specialized trend of
system reformation. Based on project governance analysis a preliminary frame for public welfare hydraulic project governance is
worked out including the main body structure core and the main mechanism of project governance and some countermeasures
for management system reformation of public welfare hydraulic projects are proposed under the guidance of the frame.
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