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Discussion on stakeholder co-governance mode for hydropower development enterprises//ZHANG Yang TANG Zhen
WANG Wen-ke Business School ~Hohai University ~Nanjing 210098  China

Abstract In combination with the characteristics of hydropower development enterprises and the stakeholder theory the basis for
adoption of the stakeholder co-governance mode in hydropower development enterprises was presented. The features of stakeholders
of hydropower development enterprises were analyzed and a stakeholder co-governance mode for hydropower development was
constructed which was composed of internal governance mechanism and external supporting mechanism. The former includes the
duty-right-interest assigning mechanism the voting mechanism the principal-agent relations the incentive-constrainable
mechanism etc. and the latter includes the law ensures the water conservancy financing and investment system the government
supervision the creditor governance the immigrant mechanism etc.
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